
Keeping hands  
safe in the 
Aerospace Industry
Why manufacturers need to  
establish hand health policies



Hand health  
in real life
It’s humbling to note that as much as aerospace 
manufacturing has advanced over the years,  
the fate of the industry still lies in the hands of  
your employees. While the machinery on the  
floor might evolve, people are still the ones 
executing your processes. 

Which means they’re still the ones at risk if  
those processes prioritise productivity over safety. 
Think about it: if a worker is under pressure to 
complete a task by the end of the shift and a piece 
of machinery fails them, are they motivated to 
follow safety procedures or to cut corners? 

In the case of a fifty-three year old employee 
working at Meggitt Aerospace1, it was clear that  
the latter was undeniably – and tragically – true. 

Because when the employee reached in to  
remove a round mould from a hydraulic press,  
the platen trapped his hand, causing the eventual 
amputation of three fingers and a thumb. 

“The company simply did not appreciate the  
risks this machinery posed to the wellbeing of  
its workforce. As a result a man has suffered  
a life-changing injury and has been unable to 
perform everyday tasks ever since,” Dr Richenda 
Dixon of the Health and Safety Executive was 
quoted as saying after a hearing for the case. 

While the incident highlighted the company’s 
failure to update and maintain its machinery, it also 
highlighted a failed opportunity: had the mould 
been fitted with handles for easy removal, the 

employee’s hands would have been protected.  
But since there was no safety system in place,  
the injury was practically waiting to happen. 

So rather than trying to deal with incidents  
after the damage has already been done, it’s  
vital that aerospace manufacturers adopt a 
proactive, comprehensive approach to  
hand health. 

It’s the organisations implicit duty to do so –  
and a job for managers like you to undertake. 
And that’s what this guide is about.

Source 
1 www.hse.gov.uk/press/2011/coi-em-18411.htm



A holistic approach  
to hand health

If your efforts to protect your workers  
are going to be both pervasive and 
effective, they have to align to a 
comprehensive hand health policy. 

The policy is simply a framework within 
which employees can operate without 
putting themselves in harm’s way. 

At its broadest any hand health policy 
should cover three dimensions.



First and foremost, your policy must aim  
to prevent hand injuries. While there are  
standardised regulations in place to help  
you, the real challenge is to address the  
threats that are specific to your facility  
and processes. 

It’s about spotting, containing, analysing  
and monitoring the various threats to  
employees’ hands as they go about their  
daily business. A large part of your efforts  
here will be aided by assessing existing  
data and proactively seeking feedback  
from employees at all levels. 

Prevention



Your policy will also need to specify the  
best possible plan of action in case there’s  
an emergency and serve as the document  
of record when things go horribly wrong. 

By developing a better understanding of  
all the threats to your workers, you can  
document the required rehabilitation steps  
for each hazard. More importantly, you can  
set up processes to appropriately learn from  
the incident and prevent its reoccurrence. 

Rehabilitation



The bulk of your efforts to enforce your  
hand health policy will revolve around  
educating your employees and other  
managers about the threats to their health  
and what they can do to prevent injury.  
But it isn’t just specific practices you’re 
communicating; it’s also a broader  
safety culture. 

This will involve the use of visual controls  
to remind employees of hazards and  
safety protocols. But it must also include  
a training regime that emphasizes hand  
health, demonstrating that the organisation  
cares about protecting employees as  
much as it does about productivity. 

Education



Your policy will have to be comprehensive  
enough to cover all three of these dimensions 
without ignoring the simple steps involved in  
any one of them. Any less and your employees  
will be working under the false assumption  
that it’s covered all their bases.

No hazard left unturned



So far we’ve discussed what your  
hand health policy should cover.  
But the actual enforcement of  
your policy will entail getting good  
at very specific processes, the  
groundwork for which will be covered  
by your detailed policy documents. 

The specifics  
of safety



1. Risk assessment

The first steps you take towards a safer workplace 
will be about identifying the risks and hazards that 
pertain to your materials, machinery, processes  
and people. 

That means knowing: 

- The hydraulic fluids, aggressive solvents and  
chemicals your employees come in contact with 

- The danger zones of your machinery 

- The processes that place your employees  
in the line of fire 

- And your employees’ pre-existing conditions  
and allergies 



Once you’ve identified the various risks to hand 
health, your next aim must be to eliminate any 
chance of your people coming in contact with 
those risks. To begin with, consider the technical 
measures that can be adopted to avoid contact  
with materials and machinery. These will include 
better tools, PPE and better process design. 

But you should also help employees make sure  
their PPE is effective. As OSHA2 has found, 70% of 
workers who suffer from hand injuries weren’t 
wearing gloves, while the remaining 30% were 
wearing the wrong type of gloves.  

Which means training your workers about hand 
protection is crucial to the success of your policy.

Workers should know:

Which tasks require the use of hand protection

What hand protection is required for those tasks  
or areas

How to wear the hand protection

The limitations of the hand protection

The various signs and symptoms of exposure

Proper use and care of hand protection.  
That means knowing about maintenance, 
inspections, average service life, and disposal.

2. Exposure management 

Source 
2  www.osha.gov/pls/oshaweb



For your policy to be more than a set of papers,  
it must evolve with the organisation as new 
processes and machinery are incorporated. So 
regular checks on both the efficacy of your hand 
health practices as well as your employees’ actual 
hand health are absolutely vital to your efforts. 

If your employees’ PPE is full of cuts and tears,  
it isn’t telling the story of effective PPE. It’s telling  
the story of several near misses. When employees  
are struggling to enforce your policy in practice,  
it’s important that you can  adapt it to make sure 
they stay safe. 

Introspection and self-inflicted damage

What all these processes really do for your policy  
is provide you with a reliable view of your own 
organisation, by showing you the threats and 
practices that will invariably dictate whether or  
not your employees are safe. The worst injuries  
are the ones you could have easily prevented. 

So a better view of the way your organisation 
operates will prove the difference between  
regret and relief. 

3. Surveillance and Monitoring



It’s tempting to view incidents like the one that 
occurred at Meggitt Aerospace and focus on the 
details that could have prevented that horrific injury 
– the handle that could have prevented contact 
with the mould, the visual controls that could have 
prevented his actions or the maintenance that 
could have prevented the problem in the first place. 

But those details are only symptoms of a far broader  
issue that would never have been solved without a 
broader, more comprehensive hand health policy. 
More importantly, without people committed to  
the broader issue of employee safety, such a policy 
would never exist.  

In your  
hands



In the aerospace industry, 27% of accidents end  
in hand injuries3. The result is that a few hundred 
accidents end up costing the industry as many  
as ten thousand lost days of work in a year. 

You can measure the costs of hand injuries in  
terms of the legal fees, penalties and rehabilitation 
costs the organisation has to pay. But that ignores 
the larger implications of these kinds of incidents.  
Most pointedly, the organisation has to suffer the 
loss of a key employee. 

But it also has to suffer the damaged morale of  
an entire workforce that can no longer trust its 
employers for protection. The supposed trade-off  
that exists between productivity and worker  
safety is a myth. A safer workforce is necessarily  
a more productive workforce. 

And an organisation that proactively seeks out  
the threats to employee health and defends  
against them is an organisation worth working for.  

Paying the price

Source 
3  risqueprofessionales.ameil.fr



Hand health is important to us.  
And we think it’s important to you too.  
But as important as a policy like this  
is to implement, it’s also a challenge.

We’d love to hear from you and help you  
with any issues or concerns you might  
have. Get in touch – 01273 853312. 

Or better still, invite us in for a Waste and  
Hazard Walk. We’ll walk your facility with  
you to spot new opportunities for greater  
compliance and efficiency.

https://www.kcprofessional.co.uk/solutions/the-efficient-workplace/the-waste-hazard-walk-hub
https://www.kcprofessional.co.uk/solutions/the-efficient-workplace/the-waste-hazard-walk-hub



